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School Name: Keir Hardie 
   13 Robertson Road 
   Canning Town 
   London 
   E16 1 FZ 
 
Headteacher/Principal: Violet Otieno 
 
IQM Lead: Neerasha Singh 
 
Date of Review: 17th March 2021 
 
Assessor: Ralph Silverman 
 
 
IQM Cluster Programme 
 
Cluster Group - Quality First Network 
 
Ambassador – Rheka Bhahoo   
 
Date of Next Meeting  -TBA 
 
Next Cluster Group Meeting Focus: TBA 
 
Sources of Evidence during IQM Review Day: 
 
Meetings held with: 
 
• Headteacher 

 
• IQM Leader 
 
• Deputy Head 
 
• SENCO 
 
• EAL Support Worker 
 
• 4 pupils 
 
• 1 Governor 
 
• 3 parents and carers 
 
• Acting AHT for Teaching and Learning  
 
• AHT for Safeguarding 



Assessor’s Evaluation for the IQM CoE Award  
  

© Inclusion Quality Mark (UK) Ltd                                                                                                      2020/2021 

• 3 Learning Mentors 
 
• EYFS Acting Phase Leader 
 
• PHSE and Wellbeing Lead 
 
Additional Activities: 
 
• Virtual tour of the school 
 
• SEN Pupil Profile Books 
 
• Bel Stages of Development 
 
• Hounslow Language Service EAL Tracker 
 
• The Keir Hardie EAL Code  
 
• EAL visual representation of a child’s learning 
 
• A Learning Journey  

 
Summary of Targets from 2019-2020 

 
Target 1- Ensure outcomes for Pupil Premium Pupils is further improved. 
 
• The school has a robust tracking in place to monitor progress. 

 
• Progress of Pupil Premium pupils is discussed in Pupil Progress Meetings with the 

Pupil Premium Lead. 
 
• All interventions for Pupil Premium pupils are tracked. 
 
• There is an innovative use of the EYPP budget to tackle underperformance in EYs 

e.g. the Resource Library and the ‘Natural Explorers’ project. 
 

• Winter Grant money has been used to support PP children.  Christmas vouchers 
were distributed to vulnerable families and also in February. 

 
• A database has been created for al PP children to describe their support during 

lockdown.  Teachers access this and it is used at Pupil Progress Meetings for 
monitoring planning and progress. 

 
• Certain PP children are invited to Brilliant Club.  Cambridge University staff mentor 

these 12 children over two terms (the Scholars Programme). 
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Target 2 - To develop the assessment of SEN so that progress is measured 
according to the profile of the pupil. 
 
• The SENCO implement B-Squared. 

 
• The SENCO piloted first in-year group and identify potential barriers.  The Bel Stages 

measures progress more incrementally than Target Tracker.  Specific targets can 
then be set for each individual. 

 
• The SENCO undertook a staff meeting explaining how the assessment system works. 
 
• Full roll out in all classes. 
 
Target 3 - Embed EAL strategies to further improve outcomes for EAL pupils in 
particular Bangladeshi and new to English pupils. 
 
• Staff met with the EAL Consultant. 

 
• Developed bespoke EAL key strategies document to use in the delivery of lessons – 

Widget and Hounslow Language Service. 
 
• Improved tracking of pupils who are new to English with clear base-line data. 
 
• Monitored EAL groups delivered by Learning Support Assistant. 
 
• Language Enrichment Group work and LEGs champions in each Key Stage. 
 
Target 4 - Improve outcomes in Oracy (Speaking and Listening). 
 
• Phase meeting to discuss use of Bloom’s questioning. 

 
• Speaking prompts are used in all classes. 
 
• Learning journeys in all subjects reflect the use of enriched vocabulary  and pupils 

use these to explain learning. 
 
• SALT bespoke Adult-Child Interaction training and lesson study for all EYS staff. 
 
• EYS development of 5 Communication Strategies in collaboration with teaching 

schools. 
 
• EYS develop Adult-Level of Involvement monitoring. 
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Agreed Targets for 2020-2021 
 

Target 1 - Monitor and track progress of EAL pupils once they transition back 
from intervention into class. 
 
• Intervention lead to provide CPD regarding BEL framework. 

 
• Key EAL pupils will have a folder of evidence using BEL framework. 
 
• Robust monitoring of quality first teaching. 
 
Target 2 - Incorporate and apply speech and language strategies within classroom 
practice. 
 
• Whole school CPD in Colourful Semantics. 

 
• Robust monitoring of quality first teaching. 
 
• Use language enrichment programme to enhance vocabulary. 
 
• Monitoring of flipchart planning. 
 
• Use Box Clever intervention screening as a baseline in EYFS. 
 
• IEP’s. 
 
Target 3 - To develop Subject Leaders’ confidence and capacity to lead 
strategically. 
 
• Outline clear roles and expectations for Subject Leaders. 

 
• Fortnightly and Termly meetings to coach and mentor Subject Leaders. 
 
• Completion of termly tasks to plan for support required by individual teachers. 
 
• Opportunities to analyse data and identify data trends. 
 
Target 4 - Monitor the impact of Bounce Back promoting well-being and 
resilience. 
 
• Learning Mentor to monitor and track progress of pupils within the bounce back 

intervention using Discovery. 
 

• Bounce Back Champion weekly meeting and feedback. 
 
• Bounce Back Champions to promote resilience with peers. 
 
• Learning mentors to deliver CPD on practical bounce back strategies. 
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The Impact of the Cluster Group  
 
March 2020 - Pinner Park Primary   
 
• Promoting a love for reading and the impact from this meeting was to continue to 

develop reading strategies within the school and explore ‘Take One Book Scheme’. 
 

• Intervention for SEN pupils and the impact was to implement bucket session for SEN 
phonics. 
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Overview 
 
Keir Hardie Primary School was built in 2017 and sits in the middle of the Canning 
Town Regeneration Project in the London Borough of Newham.  It is an attractive 
building with a playground on its roof with a large greenhouse.  There are currently 433 
children on roll, of whom 231 have English as an additional language.  The school was 
rated 'good' by OfSTED in March 2017 which stated that leadership is effective, “The 
SLT systematically monitors classroom practice and reviews pupil progress - any 
inconsistencies are identified and prompt action is taken”.  This was borne out from the 
interviews that were undertaken throughout the day.  
 
All the staff articulated the Headteacher's vision clearly, expressing a shared 
understanding of inclusion.  They each explained that Keir Hardie is a school where 
every child matters.  The Magic Habits of Motivation, Attitude, Gumption, Independence 
and Communication were clearly articulated by the pupils.  The Headteacher has 
created a team where everyone feels like an integrated part of the puzzle.  They all 
know how important they are to the overall development of every child.  They look at 
each child's potential and aim for them to leave as well-rounded young people.  The staff 
inspire the pupils to succeed.  Barriers to learning are identified early and 
individualised support is given to children who need it.  This is monitored closely and 
the team around each child ensure that it is working and that the child is making 
suitable progress.  
 
The school has a high number of SEND children, possibly because of its good reputation 
in the area.  The school works closely with the parents or carers ensuring that channels 
of communication are always open.  A member of staff said, “The gift of words and 
reading is the greatest gift we can offer our children”.  There is great emphasis put on 
the teaching of reading and phonics.  All teachers read regularly to their class hoping to 
inspire them.  Closing the Vocabulary Gap by Alex Quigley has supported this learning.  
 
The learning culture of Keir Hardie applies equally to the staff, some of whom started as 
lunchtime supervisors and are now teachers.  Everyone in the school believes that they 
can succeed.  There is a belief that every child comes into school with something and is 
not a blank canvas.  They all see themselves as role models.  Aspirations here are high. 
The staff speak a variety of languages and there is rarely a need to employ an 
interpreter.  Some parents with no English feel immediately at home here because they 
are welcomed by a member of staff speaking in their home language.  The Brilliant Club 
inspires excellence.  
 
The art and displays around the school exemplify the quality that is offered here.  Not 
only are they beautiful to look at, each one has an important message; We Are a 
Rainbow of Possibilities - children and staff have created poems and drawings of 
themselves describing their feelings to improve morale during the pandemic.  The 
Heritage Week display shows off the school's rich diversity, the beliefs, food and 
costumes from around the world here in Canning Town.  There is a Pupil Premium 
display proudly showing off the progress that these children make.  
 
Pupils are very glad to be back in school.  They said that all the staff have a good 
attitude.  They know who they would go to if they needed to speak to someone in 
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confidence.  There are five identified people, one of whom would take the child to a safe 
place and listen to them.  The children said there is no bullying here.  Each class has a 
worry box and well-being surveys are regularly carried out.  The older pupils act as role 
models to the younger ones.  Some of whom aspire to be a lawyer, a doctor or a chemist 
to ensure we have clean drinking water.  They like the reward system of collecting 
Magic points and they agree with the sanctions if people make the wrong choices.  They 
miss the many clubs that were offered before lockdown, particularly all the gardening 
and growing that is a part of their school life.  They like it when teachers feedback 
verbally to them individually about their work and they know their targets and how to 
make improvements.  These dialogues are very powerful. 
 
Staff aim to give the pupils the tools to help them reach their potential.  All pupils can 
access the same learning regardless of their needs.  They choose their own level of 
challenge giving them a sense of ownership.  Lesson plans are consistent and focus on 
what they want the children to learn, usually skills based.  
 
The staff focus on developing the whole child.  Assemblies often have a big question 
where pupils are encouraged to think beyond themselves to the wider community i.e. 
Why do we have rules? Here they would think about the rule of law and British Values. 
The children enjoy the celebration assembly every Friday.  
 
There are 77 children on the SEND register, four of whom have an EHCP.  The SEN Team 
are very proud of the fact that they now gather over £271,000 to support their work 
from a starting point a few years ago of £30,000.  They have put systems in place which 
support each child’s entitlement to a good quality bespoke education.  As the leadership 
delivers a clear and consistent message with a moral purpose, the inclusive ethos is 
valued by all.  The staff are appreciated and listened to and their intelligence is 
acknowledged by the Leadership Team.  All staff have the freedom to pilot ideas and 
share them if successful.  The support staff are respected and have a voice.  The SENCO 
regularly monitors the work of her team, she models to the support staff and knows all 
of the children.  She delivers CPD and ensures practice is consistent.   
 
There are three SEN centres within the school and all staff are dedicated to these 
children’s needs.  The aim is for children not to become dependent on one member of 
staff so they see a variety of adults each of whom have a different style.  
 
There is a team of learning mentors who know the children well.  They communicate 
with parents and seek solutions when necessary.  They run nurture groups and social 
groups and offer a place of safety.  During the lockdown they phoned the parents and 
carried out home visits.  They are sensitive to the needs of their community who may 
lack basic provisions.  Staff at Keir Hardie are good at spotting issues; if a child enters 
school sad someone will notice and immediately speak to them.  Information will be 
gathered and shared with the appropriate adults.  Nothing is left to chance.  Learning 
mentors are strategically placed around the school, along corridors, in the playgrounds 
and are the glue between home and school.  One member of staff, “We can’t control the 
child’s dysregulated behaviour but we can control our own.” 
 
Resources are carefully chosen to ensure they fully meet the needs of the pupils.  The 
Bell Framework is used to assess EAL need and Widget has a dual language framework 
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feature which translates into 48 languages; this was particularly useful for remote 
learning.  Romanian translation cards ensure correct pronunciation.  
 
Parents and carers felt that the liaison between home and school is excellent.  One said 
that they themselves felt included when their child needed support from the Speech and 
Language Therapist.  They trust the staff who in turn trust them.  Their feedback helped 
in the redesign of the online platform.  Another parent said that the school was 
innovative and caring.  One said that the welcome she received convinced her that Keir 
Hardie would be the best school for her child.  They miss the messy play, cooking 
workshops and Cultural Weeks amongst other events and cannot wait for these to 
return.  
 
The Governing Body takes its role seriously.  They appreciate what the staff have done 
during the pandemic.  They ask challenging questions and read reports and examine 
evidence before meetings to ensure standards are at least maintained.  They receive 
regular training and are fully supportive of the inclusive ethos.  They share the Head’s 
ambition of providing the best possible education for all of their pupils regardless of 
their ethnicity, special educational needs, level of deprivation or language needs etc. 
They are proud of the rich diversity of the school community whilst recognising the 
many challenges. 
 
The Headteacher places great emphasis on recruitment.  She remains focused on 
creating a culture that all staff buy into.  ‘We continually celebrate, we walk the walk 
and we are only as strong as our weakest link’.  She wants creative and reflective 
practitioners. On the evidence that I saw throughout the day, this team is full of 
emotionally intelligent people who completely buy into her vision of offering a high 
quality inclusive and well-rounded education to every child.  
 
Having discussed the progress made since the last IQM review and the school’s plans for 
the future, I am of the opinion that the school should continue to hold Centre of 
Excellence status and be reviewed again in 12 months’ time.   
   

Assessor: Ralph Silverman 
 
Findings confirmed by Inclusion Quality Mark (UK) Ltd:  
 

 
…………………………………………. 
Joe McCann MBA NPQH 
Director of Inclusion Quality Mark (UK) Ltd 
 
  


