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BEHAVIOUR POLICY

This policy has strong links with several other polices and should be read in conjunction with:
● The Learning and Teaching  and feedback Policy
● The safeguarding policy
● Mental Health and wellbeing Policy
● The SEN/Inclusion Policy
● The Attendance Policy
● The Race Equality Policy
● Physical Restraint Policy

Our Aims
This policy aims to:

● Provide a consistent approach to behaviour management
● Define what we consider to be unacceptable behaviour, including bullying and discrimination
● Outline how pupils are expected to behave
● Summarise the roles and responsibilities of different people in the school community with

regards to behaviour management
● Outline our system of rewards and sanctions

Staff Roles and Responsibilities

The governing board:

The governing board is responsible for reviewing and approving the written statement of behaviour
principles (appendix 1).
The governing board will also review this behaviour policy in conjunction with the headteacher and
monitor the policy’s effectiveness, holding the headteacher to account for its implementation.
The governing board is responsible for monitoring this behaviour policy’s effectiveness and holding the
headteacher to account for its implementation.

The headteacher:

The headteacher is responsible for reviewing this behaviour policy in conjunction with the governing
board, giving due consideration to the school’s statement of behaviour principles (appendix 1). The
headteacher will also approve this policy.
The headteacher will ensure that the school environment encourages positive behaviour and that staff
deal effectively with poor behaviour, and will monitor how staff implement this policy to ensure rewards
and sanctions are applied consistently.
The headteacher is responsible for reviewing and approving this behaviour policy.
The headteacher will ensure that the school environment encourages positive behaviour and that staff
deal effectively with poor behaviour, and will monitor how staff implement this policy to ensure rewards
and sanctions are applied consistently.

Staff:

It is the responsibility of all staff to:
● manage school behaviour and discipline
● emphasise good behaviour and achievement
● support the spiritual, moral, social and cultural growth of our pupils.
● record behaviour incidents and follow the school behaviour policy

We do this through:
● encouraging and listening to children
● modelling the schools MAGIC Habits during learning and around the school
● using the ‘language of choice’ to support children to be reflective and take ownership of their

behaviour and



● modelling appropriate behaviour in our relationships with adults and children in the school
community.

● providing a safe and stimulating learning environment

We provide opportunities through the curriculum to:
● teach children to behave with care and respect towards others and their property
● develop self-esteem and confidence
● develop the ability to think independently and generate a personal set of values.

Parents:

Parents are expected to:
● Support their child in adhering to the pupil code of conduct
● Inform the school of any changes in circumstances that may affect their child’s behaviour
● Discuss any behavioural concerns with the class teacher promptly
● Explain to their child what is expected in ways of behaviour, attitude to learning, respect and

social interaction.
● Be prepared to trust the professionalism of the staff by sharing concerns and being open and

honest.
● Keep the school informed about problems at home that affect the child.

What do we expect of the children?

We encourage good behaviour by encouraging MAGIC habits:
We expect pupils to always be motivated in their learning, always display a positive attitude, show
gumption when facing obstacles, demonstrate independent thinking and always communicate
effectively.

Motivation
Positive Attitude
Gumption
Independence
Communication

We expect the children to:-

● Make the right choices
● Follow the school rules (both in school and on educational visits).
● Be kind, friendly and respectful to one another.
● Be prepared to sort out problems by engaging in dialogue with others and to seek adult

intervention when necessary.
● Value and respect each other’s differences and opinions
● To use their MAGIC habits at all times.
● To be reflective and understand better choices which they can make in the future

In the classroom we expect children to:

● Focus on their learning and show motivation complete the work to the best of their ability
● Display a positive attitude towards their work and others
● Be resilient and demonstrate a ‘Can do’ attitude’
● Share and use resources sensibly, returning them to the appropriate place
● Let others get on with their work
● Listen to, and follow, instructions
● Communicate clearly with their peers and adults

● Help other children by not distracting them during learning time
● Contribute to discussions, listen and respect others opinions



In the playground and at lunchtime we expect children to:

● Respect all members of staff and use MAGIC habits
● Respect the right of other children to play without interference
● Resolve differences of opinion without resorting to aggression/ physical violence
● Look after school property, and make sensible choices that are safe.
● Play sensibly and not put others at risk by selfish actions
● Look after, play with and include, as appropriate, children who are alone.
● Report serious misbehaviours to a member of staff and to seek help if they are unable to resolve

it themselves

Rewards and sanctions (see appendix 2 for strategies)

Positive behaviour will be rewarded with:
● Praise
● House points
● MAGIC points
● sticker
● Letters or phone calls home to parents
● Special responsibilities/privileges
● communication via Dojo with parents
● Behaviour Rocket (EYFS)

The school may use one or more of the following sanctions in response to unacceptable behaviour:
(see appendix 3)

● Use of Behaviour Rockets in EYFS
● A verbal reprimand
● Use of time out
● Reflection time
● Restorative conversations between adults and pupils to build and restore relationships
● Agreeing a behaviour chart with a learning mentor
● suspensions
● For pupils with SEND we apply the P.A.L.M approach (see appendix 6) and Widgit to scaffold

reflections
● Permanent exclusions
● Respite education at Phoenix
● Managed Move

MAGIC Points (Motivation, Positive Attitude, Gumption, Independence, Communication)

MAGIC points are given out daily by the class teacher to children who have displayed their MAGIC
habits throughout the day. 1 MAGIC point = 1 house point

Every Friday, each class will award a MAGIC certificate to a pupil(s) who have demonstrated
excellence in the MAGIC habit of the week.
Termly Celebration of MAGIC day is held, a range of activities for students who have shown their
MAGIC habits consistently throughout the half term.
Five children from each class are selected to take part. The children receive certificates and a message
home.
At the end of the year children with the highest MAGIC points in their class have a special MAGIC
celebration.

Friendship Friday
Every last Friday of each month the whole school community wears Friendship T shirts and have a
focus on friendship through a special Friendship assembly to celebrate pupils and staff that have
shown acts of kindness.



Suspensions

At Keir Hardie Primary School we see suspensions or permanent exclusion as an absolute last resort,
when all other strategies have been exhausted, including providing Early Help and seeing Farzana our
School Counsellor and receiving help from BSS and CAMHs.

There are incidents or circumstances where a suspension will be the only appropriate step. The Head
Teacher and Senior Leaders make the final decision about the length of the suspension. A suspension
occurs after consultation with staff and an investigation into the behaviour breach (which includes
talking to staff, children and the child). The length of the suspension depends on the severity of the
incident and individual pupil circumstances.

Some behaviour which warrants a suspension or permanent exclusion:
● Persistent offensive or violent behaviour towards pupils or staff
● Constant disruptive behaviour, defiance or persistent refusal to cooperate
● Repeated damage to school property or a serious incident of vandalism
● Continually not following the school rules and the intervention strategies put in place to
support their behaviour.
● Abuse against sexual orientation and gender identity
● Abuse relating to disability
● Inappropriate use of social media or online technology
● Bullying and racist abuse
● Sexual misconduct
● Theft
● Physical assault against a pupil or an adult

The Chair of Governors is informed whenever there is a suspension and the LA is immediately
informed of a suspension of 5 days or more or a permanent exclusion, as alternative
educational provision must be made. There is a governors’ Discipline Panel who are convened
to make decisions about individual suspensions. The LA guidance sets out what information
parents must be given about their child’s suspension. While on suspension, the school has to set
and mark work for the child.

If the pupil is a ‘vulnerable child’, then they have the opportunity to spend their suspension period at the
Phoenix provision. This is a Newham provision specialising in supporting pupils who have been
excluded or are in danger of being so. Attendance at Phoenix also provides the opportunity for pupils to
explore the events that led to the suspension and identify different choices which could have been
made. If the suspension is longer than 5 school days, the school will arrange suitable full-time
education from the sixth school day, eg Attending Phoenix.

Procedures
● If an incident is deemed serious enough to involve suspension, the school will endeavour to
contact the parents on the day of the incident. If parents are separated, then both parents are informed
of the suspension.
● A letter will be given to the parents/carers, outlining the reasons for the suspension  and the
measures parents can take in relation to them.
● Work will always be provided for the length of the suspension. It is expected all work will be
completed to a good standard
● Parents must meet with a member of the Leadership Team for a reintegration meeting on the day that
the child returns to school to ensure such events don’t reoccur. Procedures to appeal against a
decision are also clearly outlined in the letter.

Permanent exclusion
Permanent exclusion can only be granted by the Governors and usually follows a period of
suspensions.
The procedures for exclusions operate within the DfE guidelines at:
https://www.gov.uk/school-discipline-exclusions/exclusions

https://www.gov.uk/school-discipline-exclusions/exclusions


Approach to sexual harassment and sexual violence

The school will ensure that all incidents of sexual harassment and/or violence are met with a suitable
response, and never ignored.
Pupils are encouraged to report anything that makes them uncomfortable, no matter how ‘small’ they
feel it might be.
The school’s response will be:

● Proportionate
● Considered
● Supportive
● Decided on a case-by-case basis

The school has procedures in place to respond to any allegations or concerns regarding a child’s safety
or wellbeing. These include clear processes for:

● Responding to a report
● Carrying out risk assessments, where appropriate, to help determine whether to:
● Manage the incident internally
● To triage and support pupils we use the Brook’s Traffic Light system
● Refer to early help
● Refer to children’s social care
● Report to the police

Please refer to our child protection and safeguarding policy for more information

Malicious allegations

Where a pupil makes an allegation against a member of staff and that allegation is shown to have been
deliberately invented or malicious, the school will discipline the pupil in accordance with this policy.

Where a pupil makes an allegation of sexual violence or sexual harassment against another pupil and
that allegation is shown to have been deliberately invented or malicious, the school will discipline the
pupil in accordance with this policy.

In all cases where an allegation is determined to be unsubstantiated, unfounded, false or malicious, the
school (in collaboration with the local authority designated officer, where relevant) will consider whether
the pupil who made the allegation is in need of help, or the allegation may have been a cry for help. If
so, a referral to children’s social care may be appropriate.

The school will also consider the pastoral needs of staff and pupils accused of misconduct.
Please refer to our child protection and safeguarding policy for more information on responding to
allegations of abuse against staff or other pupils.

Classroom management

Teaching and support staff are responsible for setting the tone and context for positive behaviour within
the classroom. All staff will do this by

● Encouraging and listening to children
● modelling the schools MAGIC Habits during learning and around the school
● using the ‘language of choice’ to support children to be reflective and take ownership of their

behaviour and
● modelling appropriate behaviour in our relationships with adults and children in the school

community.
● Providing a safe and stimulating learning environment

We provide opportunities through the curriculum to:

● teach children to behave with care and respect towards others and their property



● develop self-esteem and confidence
● develop the ability to think independently and generate a personal set of values

Physical restraint (see Physical restraint policy)

In some circumstances, staff may use reasonable force to restrain a pupil to prevent them:

● Causing disorder
● Hurting themselves or others
● Damaging property
● Risky behaviour

Incidents of physical restraint must:

● Always be used as a last resort
● Be applied using the minimum amount of force and for the minimum amount of time possible
● Be used in a way that maintains the safety and dignity of all concerned
● Never be used as a form of punishment
● Be recorded on Safeguard and reported to parents

Pupil support

The school recognises its legal duty under the Equality Act 2010 to prevent pupils with a protected
characteristic from being at a disadvantage. Consequently, our approach to challenging behaviour may
be differentiated to cater to the needs of the pupil.

The school’s special educational needs co-ordinator will evaluate a pupil who exhibits challenging
behaviour to determine whether they have any underlying needs that are not currently being met.

Where necessary, support and advice will also be sought from specialist teachers, an educational
psychologist, medical practitioners and/or others, to identify or support specific needs.

When acute needs are identified in a pupil, we will liaise with external agencies and plan support
programmes for that child. We will work with parents to create the plan and review it on a regular basis.

Safeguarding

The school recognises that changes in behaviour may be an indicator that a pupil is in need of help or
protection. We will consider whether a pupil’s misbehaviour may be linked to them suffering, or being
likely to suffer, significant harm. Where this may be the case, we will follow our child protection and
safeguarding policy.



Appendix 1

Written statement of behaviour principles

The following principles are suggestions only.

● Every pupil understands they have the right to feel safe, valued and respected, and learn free
from the disruption of others

● All pupils, staff and visitors are free from any form of discrimination
● Staff and volunteers set an excellent example to pupils at all times
● Rewards, sanctions and reasonable force are used consistently by staff, in line with the

behaviour policy
● The behaviour policy is understood by pupils and staff
● The exclusions policy explains that exclusions will only be used as a last resort, and outlines the

processes involved in permanent and fixed-term exclusions
● Pupils are helped to take responsibility for their actions
● Families are involved in behaviour incidents to foster good relationships between the school and

pupils’ home life

The governing board also emphasises that violence or threatening behaviour will not be tolerated in
any circumstances.

This written statement of behaviour principles is reviewed and approved by the full governing board
annually.

Appendix 2

We will use the following positive behaviour styles:
● LANGUAGE – choice of words we use
● BODY LANGUAGE – gestures (smile, frown, ‘The Look’)
● TONE - calm
● UNDERSTOOD SIGNAL – unobtrusive such as a smile, nod, thumbs up
● PHYSICAL PROXIMITY – moving near to pupils who are not on task
● PROXIMATE PRAISE – praise a child near to the one not doing what they should be doing
● TACTICAL IGNORING – choose which behaviours you want to change, don’t do it all at once
● FOCUS ON PRIMARY BEHAVIOUR – what the pupil should be doing ‘Where should you be?

What should you be doing?’
● RULE REMINDER – refer to the rules ‘Thank you for remembering…’
● NAME MENTIONING – Bring their attention back ‘I know Bob is able to..’
● DISTRACTION AND DIVERSION – calling the pupil over to you or ask them a question
● PARTIAL AGREEMENT – ‘I know you have been using your coat as a goal post but it is cold

today, so I would like you to wear it’
● CONDITIONAL DIRECTION – when…then direction. ‘When you put your plate away, then you

can go out to play’
● TAKE-UP TIME – give a direction, then turn away, to show the expectation, instead of keeping

the eye contact in a potential confrontational manner
● LANGUAGE OF CHOICE – ‘you know the rules/ expectations of allowing others to play, you

have a choice, you can either continue to play with your friends or you can choose to stand by
me’

● TIME OUT/ THINKING TIME – focused time to think about the choices they are making. It is not
a punishment but a chance to think in order to make the right choices



Language of Choice

-          Good Choice

-          I can see lots of good choices being made

-          Can you think of a better choice?

-          What would be a better choice next time?

-          What would you choose to do better/ different next time?

-          You can choose to do your work now or choose to stay in at playtime and finish your
work with me

Appendix 3

STAGE Action

Stage 1 Redirection
/ Reminder

A reminder of the rules, delivered privately wherever possible.

Gentle encouragement, a 'nudge' in the right direction. A reminder of
MAGIC habits. Repeat reminders if necessary.

De-escalate where reasonable and possible and take the initiative to keep
things at this stage.

Praise will be given if the learner is able to model good behaviour as a
result of the reminder

Use of 30-second script :

‘I noticed you are …’ (wandering around the classroom)

‘You are not showing our school value …’ (MAGIC)

‘ You have chosen to … ‘

‘ Do you remember when you …’ (finished that work brilliantly)

‘That is who I need to see today. Thank you’ (for listening)

First verbal warning given and recorded it on Tracking Sheet.

Lunchtime

- Verbal warning to children behaving inappropriately. Recorded in
MMS tracking sheet



Stage 2 Time out

(in class)

Reflection/Bounce Back space with reflection tools and strategies
available.

If the pupil still does not engage, use the 30-second script with 2 minute
catch up at breaktime to complete work or have a restorative chat.

Use language of choice to support reflection

‘I can see lots of good choices being made’

Can you think of a better choice?’

‘What would be a better choice next time?’

‘What would you choose to do better/ different next time?’

You can choose to do your work now or choose to stay in at playtime and
finish your work with me’

Second verbal warning given and recorded on Tracking sheet

Playground

Time Out (5 minutes) in specific reflection space to reflect on appropriate
behaviour before being allowed to rejoin the playground.

Stage 3 Time out

(in partner
class)

Time out in partner class

Three verbal warnings and the child is sent to partner class for ‘Time-Out’
for 10 minutes.

On return to class restorative chat, may include work catch-up time at
breaktime/lunchtime, agreement.

Third verbal warning given and recorded on Tracking Sheet.

Class Teacher calls home/ communicate via Dojo to inform day hasn’t
gone well and check that everything is okay at home.

Playground

Where the MMS is unable to resolve a dispute, the child is brought to a

Learning Mentor or Senior member of staff to support resolving the
incident, and agreeing next steps

MMS tracking sheet completed and submitted at the end of each
lunchtime to RW, information will be fed back into class to align with the
class tracking sheet.



Stage 4 Detention Fourth warning the child receives a lunchtime detention with a member of
SLT – Children reflect upon which MAGIC they have not used, what
choices they have made so far, what they can do differently moving
forward.

Detention slip is written out and the child goes to the detention room at
the start of lunch time – they must have their slips with them.

Follow up – restorative chat with member of staff giving the detention.

Class Teacher calls home (Early Help) to inform of detention hasn’t gone
well and check that everything is okay at home.

Detentions recorded on SIMS

Stage 5 Restart Restart is a reflective session that takes place at the end of the school
day. Children are sent to Restart if they have displayed aggressive or
violent behaviour or if they have reached stage 5 on the tracking sheet.

Restart takes place daily at 2:30 with Mr Birch

Reflect – reflection and discussion with Mr Birch takes place during restart

Restore - upon returning to class, restorative discussion is had with class
teacher, in order to repair & restore the relationship

Reintegrate back into the class after restorative discussion

If a child attends Restart then a phone call will be made to inform parents.

After two Restart sessions meeting with CT and LM called with parents to
discuss ways forward.

Restart recorded on SIMs

Appendix 4

Restorative conversations (REFLECT – REPAIR – RECONNECT)

-          What happened?

-          What were you thinking/feeling at the time?

-          What do you think/feel about it now?

-          Who’s been affected? How has this affected you?

-          What’s needed to make things, right?

-          What have we learned from this?



Appendix 5

Behaviour reflection - to support adults scaffold conversations







Appendix 6
PALM approach (for pupils with SEND)



Anti-Bullying Policy

Aims
The “Every Child Matters” agenda lays out the duties of schools towards the pupils in their
care.  Schools must strive to ensure that pupils “stay safe” and “enjoy and achieve”. If we are
to fulfil these duties we must ensure that pupils can learn in a supportive, caring and safe
environment without fear of being bullied.  As an inclusive school[1], we endeavour to remove
any barriers to learning which may prevent children from engaging fully in school life and
achieving as highly as they might. Only when all issues of bullying are addressed will pupils be
able to fully benefit from the opportunities available at school.  In order to achieve this:

● All staff must be alert to the signs of bullying and act promptly and firmly to address it by
following school guidelines.

● Pupils must be taught that bullying is completely unacceptable and will not be tolerated.
The school must foster a “telling culture” so that children feel comfortable reporting any
instances of bullying towards themselves or others.

● Parents must be informed of any instances of bullying involving their children either as
bully or victim and must be given the opportunity to work with the school to support their
child and resolve the issues.

What is bullying?
We define bullying as deliberately hurtful behaviour, repeated over a period of time,
where it is difficult or impossible for the victim to defend themselves.

The main types of bullying are:

● Physical  bullying e.g. hitting, kicking, pushing, stealing property
● Verbal  bullying e.g. name calling, insulting, racist remarks, homophobic remarks,

threats
● Emotional/psychological bullying e.g. excluding someone from a social group,

spreading rumours
● Racial, homophobic, biphobic and transphobic bullying
● On line bullying use of the Internet and related technologies (Mobile phones) to harm

other people, in a deliberate, repeated, and hostile manner.
● Bullying can be carried out in person, by phone or text or via e-mail or social networking

sites

Signs of bullying
It is important for staff and parents to recognise the common signs that indicate a child may be
being bullied.  These may include:

● being frightened to walk to or from school
● not wanting to go to school
● becoming withdrawn
● being tearful with no obvious reason
● poor concentration
● beginning to do poorly  in schoolwork
● coming home regularly physically hurt or with damaged clothes

Teaching about bullying

It is important to raise awareness of the nature of bullying and teach children how to respond if
they are involved in or witness an incident of bullying.  It is also essential that children learn to

http://en.wikipedia.org/wiki/Telecommunication


identify what constitutes bullying and how it differs from normal disagreements.  There are four
ways in which we do this:

● Through the PSHE and Computing curriculum.  Units on bullying form part of the
curriculum.

● Assemblies are a good opportunity to reinforce the need to report incidents and explore
strategies to deal with bullying.

● Through special activities (workshops, drama) during anti-bullying/friendship week.
● An Anti-bullying guide for pupils has been created with input from KS2 pupils. It is

written in child-friendly language. All pupils have their own copy of the guide, which is
introduced in a PSHE lesson.

Parental involvement
To deal with bullying effectively it is crucial for the school and parents or carers to work
together to support both victims and bullies.  In order to make sure this happens, the school
has produced an Anti-bullying guide for parents, which outlines the school’s approach to
bullying and gives advice on how to support children who are being bullied or bullying others. It
also directs parents to national organisations which can offer independent support and advice.

School procedures
When an allegation of bullying is made, the Learning Mentor speaks to the bully, the victim and
any witnesses to establish what is happening.

Class teachers and other key staff involved with the children, including the Inclusion Team, are
informed so that they can monitor the situation.

The Learning Mentor and a member of the SLT meets separately with the parents of the bully
and the victim to share information and discuss how best to support the children.

The Learning Mentor or a member of the SLT works with the children either individually or
together to resolve the problems.  Where necessary, sanctions are imposed to impress upon
the bully the seriousness of their actions.

The situation continues to be monitored for a period by the Learning Mentor and/or Behaviour
Support teacher through informal conversations with the children involved.

A record is kept by the Learning Mentor and the member of SLT of all incidents of bullying.

Sanctions for bullying
These will depend on the nature and severity of the bullying, but they may include:

● Lunchtime detention(s)
● Referral to Re-start for one or more days
● Fixed-term exclusion

Friendship Friday
To celebrate tolerance and promote friendship across the school community, every last Friday
of the month the school will celebrate Friendship Friday. All pupils and staff will wear the
Friendship T shirts (which was designed by a pupil in school) and jeans. A whole school
assembly will be held to celebrate Acts of Kindness shown among pupils, parents/carers and
staff.


